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 Legal Basis 

The legal basis for education in our school district is vested in the will of the people as 

expressed in the constitution of the state, the statutes pertaining to education, court 

interpretations of the validity of these laws, and powers implied under them. 

 

B. Powers of the Board 

The Board of Education shall act as general agent of the state in carrying out the will of 

the people of its district in the matter of public education.  It shall be responsible for 

carrying out certain mandatory laws and shall consider and accept or reject the 

provisional laws.  In all cases where the state laws do not provide or prohibit, the Board 

of Education shall consider itself the agent responsible for establishing and appraising the 

educational program and activities of the school. 

 

C. Functions 

Three functional activities are recognized in respect to the Board of Education's 

administering public education within the district: 

 1. Policy-making 

Planning is basic to all activity.  Policy-making is that function, which determines 

what shall be done, establishes procedures for accomplishing the tasks, selects an 

executive officer and delegates to him/her the placing of plans and policies into 

operation, and provides the financial means for their achievement. 

 2. Executive 

The executive function is that which is concerned with placing in operation the 

plans and policies which the Board of Education has formed, and in furnishing a 

creative leadership for the community, and in providing administrative leadership 

for the school system. 

 3. Appraisal 

Appraisal is that function which attempts, through careful examination and study 

of facts and conditions, to determine:  (a) the efficiency of operation of the 

general activities and (b) the worth and value of the activities in relation to the 

efficiency and value of instruction. 

 

D. Organization 

 1. Officers 

The organizational meeting for the election of officers shall be held during the 

meeting set aside for that purpose in July of each year.  At the regular meeting for 

the month of July, following the election of school board members, the Board 

shall organize by the election of a president and a vice-president from its 

membership. 



 2. Duties of Officers 

(a) It shall be the duty of the president to preside at all meetings of the Board.  

The president or vice-president and the business manager shall 

countersign all warrants drawn upon the treasury for school money and 

sign all contracts for the Board of Education.  The president shall appoint 

all committees and their members.  

(b) It shall be the duty of the business manager to be present at all meetings of 

the Board, keep an accurate journal of its procedures, take charge of its 

books and documents, sign all warrants for school money, and perform 

such other duties as the Board may require and the law prescribes.  It will 

be the responsibility of the business manager to make an annual report 

each year at the close of the fiscal year. 

(c) The vice-president shall perform the duties of the president in his/her 

absence.  He/she shall perform other functions as designated by the Board. 

(d) The business manager shall receive, hold in custody, and expend all funds 

as directed by the Board.  The business manager shall prepare and submit 

to the Board in writing a monthly report of the state of finances or the 

corporation and shall, when required, produce at any meeting of the Board 

all books and papers pertaining to his/her office.  All monies shall be 

deposited in duly and properly designated depositories. 

 3. Meetings 

(a) Regular meetings 

All regular School Board meetings will be held on the second Monday of 

each month, unless otherwise designated at the annual organizational 

meeting of the Board.  The time and place for all regular meetings will be 

set at the organizational meeting.  Public Notice shall be given by posting 

the proposed agenda in the business office at least twenty-four hours prior 

to the meeting. 

(b) Special meetings 

 Special meetings may be called by the president of the Board, or in his/her 

absence the vice-president, or a majority of the Board members.  Notice 

stating the time and place of any special meeting, and the purpose for its 

call, will be given each Board member and the chief executive officer 

(CEO)/superintendent by the business manager, either orally or in writing, 

in sufficient time to allow each member's presence.  No business other 

than that stated in the notice will be transacted at a special meeting.  Local 

news media that have requested notice will be notified of the special 

meeting prior to the meeting.  The twenty-four hour notice for special 

meetings shall be complied with when circumstances permit.  

(c) Start of the Meeting 

 The president shall start all meetings promptly at the appointed hour.  

Items on the agenda requiring extended deliberation may be taken up at a 

later special meeting. 

(d) All regular and special meetings of the Board are open to the public. 

(e) Adjourned meetings 



 Any legal meeting of the Board of Education may be adjourned to a 

specific time and place. 

 4. Minutes of Proceedings 

(a) Minutes of the proceedings of the Board shall be prepared by the business 

manager to be presented for reading, correction, and approval, at the next 

regular meeting. 

(b) The minutes of the preceding meeting or meetings shall be approved by 

the Board as the first act of the regular meeting. 

(c) A copy of all motions shall be carefully recorded.   Names of those who 

make motions and those who second motions, and those who vote "aye" 

and "nay" shall be recorded when called for. 

(d) The official minutes shall be bound and kept in the office of the business 

manager. 

 5. Records available 

All records of the Board of Education shall be available to citizens for inspection 

at the office of the business manager. 

 6. Quorum 

Three members of the Board of Education present and voting shall constitute a 

quorum for the transaction of business.  A resolution or action of the Board of 

Education shall require a minimum of three (3) votes in favor for passage. 

 7. Compensation and Expense 

Members of the Board of Education shall receive compensation not to exceed the 

rates established by the state for each meeting attended.  Members of the Board of 

Education shall be reimbursed for expenses incurred in the performance of Board 

functions.  These rates shall be set at the organizational meeting.   

 8. Transaction of Business 

The Board of Education shall transact all business at a legal meeting of the Board.  

No member of the Board of Education shall have the power to act in the name of 

the Board outside of a Board meeting. 

 9. Order of Business 

(a) Call to order. 

(b) Roll Call 

(c) Approval of the minutes of the last meeting or meetings. 

(d) Financial Report 

(e) Claims 

(f) Order of business 

(g) Administrative reports 

(h)  Board of Education topics of business. 

(i) Adjournment 



 10. Rules of Order 

The rules of parliamentary procedure comprised in "Robert's Rules of Order" 

shall govern the Board in its deliberations.  Rules may be amended at any meeting 

by a majority vote.  The order of business may be suspended at any meeting by a 

majority of those present.  The president shall vote on all issues brought before 

the Board. 

 11. Limitations on Discussions. 

The president shall stop discussion, which does not apply to the motion last made.  

He/she may also stop discussion of a matter when it has been previously agreed to 

confine this discussion to a definite period of time, and that period has been used.  

Aside from the limitation, the president shall not interfere with debate as long as a 

member wishes to speak. 

 12. Motions 

A motion is out of order while another motion is being discussed, unless it is an 

amendment to the motion under consideration.  Exceptions are a motion to 

adjourn, motion to table a previous motion, motion to refer the motion being 

discussed, a motion to vote immediately on the previous question. 

 13. Public participation at board meetings. 

(a) The Board welcomes citizens of the district to attend its sessions so they 

may become better acquainted with the operation and programs of the 

schools. 

(b) In order to assure that citizens who wish to appear before the Board may 

be heard, and, at the same time, conduct its meetings properly and 

efficiently, the following procedures have been adopted: 

1. Any individual who desires to speak about an item on the agenda, is 

asked to present the "request to speak" to the superintendent, the 

business manager or the Board president.  Board President must 

acknowledge individual prior to communication. 

2. Persons who wish to speak about an item that is not on the agenda 

are asked to present such request to the superintendent or the Board 

president, prior to the beginning of the meeting.  Persons who 

present such a request will be allowed to speak about the topic 

before the meeting is adjourned. 

3. Citizens who desire Board action on an item not on the agenda will 

submit the item to the superintendent's office, prior to the meeting of 

the Board, at which they wish for the item to be considered. 

4. Presentations should be as brief as possible.  Unless an extension of 

time is granted, a speaker may be limited to five minutes. 

(c) The Board vests in its president or other presiding officer, authority to 

terminate the remarks of any individual when they do not adhere to the 

rules established above. 



14. Policy Dissemination 

(a) The chief executive officer (ceo)/superintendent is directed to establish 

and maintain an orderly plan for preserving and making accessible the 

policies adopted by the Board and the rules and regulations needed to put 

them into effect. 

(b) Accessibility is to extend at least to all employees of the school system, to 

members of the Board, and, insofar as conveniently possible, to all persons 

in the district. 

(c) All policy manuals distributed to anyone will remain the property of the 

Board and will be considered as "on loan" to anyone, or any organization, 

in whose possession they might be at any time.  They are subject to recall 

at any time for updating. 

(d) The Board's policy manual will be considered a public record and will be 

open for inspection at the Board offices during regular office hours. 

 15. Revision of policies 

(a) Policies may be revised, added to, or amended, at a regular meeting of the 

Board by a majority vote at any meeting subsequent to their presentation. 

(b) The operation of any section or sections of these policies, not established 

by law, may be temporarily suspended by a majority vote of the Board of 

Education at a regular or special meeting. 

 16. Administration in policy absence. 

In the absence of Board policy specifically covering any action that the superintendent feels 

he/she must take for the orderly execution of his/her duties, he/she may take temporary action 

that he/she feels will be in harmony with the overall policy of the Board.  However, the 

superintendent will not be free to act when the action involves a duty of the Board tha 




